
GOALS
Pinpoint desired 

outcomes

SYNTHESIZE
Review & summarize data for 

custom program recommendation

AGREEMENT
Contract with S|365 for 

programming process

QUOTE APPROVAL

PROG RAM 
RECOMMENDATION 

& QUOTE

S T E P  2

1

2

4

5

3
STRATEG IC 

I NTERIOR DES IG N
Structure & Finishes

S ERVIC ES
Unit Staging &  

Move ManagementINVESTMENT
Determine budget 
& resources

CONSU LTI NG
Community Development 
& Process Optimization

S T E P  3

DISCOVERY
Meet with stakeholders 
to identify needs

S T E P  1 
PROGRAMMING

BRINGING STRATEGIC SOLUTIONS & VISION TO 

THE DEVELOPMENT & RENOVATION OF YOUR 

SPACES AND DAILY OPERATIONSO U R  P RO C E S S

WHAT TO EXPECT 
WORKING WITH 

S T R AT E G I E S   S PAC E S   S O L U T I O N S

CONSULTING + DESIGNSS 365365



YO U R  P L A N
YOUR DETAILED PROGRAM WILL INCLUDE ONE OR MORE 

OF THE FOLLOWING STRATEGIC SOLUTION TRACKS 

SPECIFICALLY CURATED FOR YOUR COMMUNITY NEEDS

BU ILD  
PROJ ECT TEAM

assign a project
manager & team to

your facility

ESTABLI S H 
PROG RAM 

STRUCTU RE
set timelines, tasks 

& phases

DATA 
ANALYS I S

procure & analyze
project data

STRATEG IC 
PLAN

develop & deliver
your roadmap

1 2 3 4

C O N S U LT I N G

 S T E P  4
G ET TO WORK

SOURCING & 
PLANNING

source & procure
furnishings, 

art, décor 

FURNITURE , 
ART & DECOR 
INSTALLATION

set everything in place

PHOTOGRAPHY
photograph space for

sales & marketing

U
N

IT
 S

TA
G

IN
G

1 2 3

S E RV I C E S

MEASURE SPACE 
& FURNISH INGS

dimension spaces
& resident furnishings

FURNITURE 
LAYOUT PLAN
create scaled floor
plan with resident

furnishings

COORDINATE 
PACKING & 
MOVE PREP

coordinate movers &
logistics from resident
home to your facility

MOVE DAY
unpack & set resident

belongings in place

M
O

V
E 

M
A

N
A

G
EM

EN
T

1 2 3 4

DES IGN & 
PLANNING

site visit, feasibility, 
dimensioning & survey

CONCEPT 
DEVELOPMENT
preliminary schematic

design & scope

PHASE 1 DES IGN 
DEVELOPMENT

finalize design scheme, 
source ffe & detailed

drawings

BUILD  
PROJECT TEAM

assign a project
manager & team to

your facility

CONSTRUCTION 
DOCUMENTS

issue package for bid
to general contractor

1 2 3

APPROVALS 
you approve 

preliminary design 
direction

4 5 6

S T R AT E G I C  I N T E R I O R  D E S I G N 

CONSTRUCTION 
DOCUMENTS
refine plans, issue 
for permitting &

construction

PHASE 2 
APPROVALS 

you approve
construction budget

& final scope 

CONSTRUCTION 
SCHEDULE

general contractor
delivers construction

schedule

CONSTRUCTION 
& CONTRACT 

ADMINISTRATION
construction, project 

management & progress
checks/reports

11

PHASE 3 
APPROVALS

you authorize
construction

10

COMPLETION & 
OCCUPANCY

punch list, final prep 
& ready for occupancy
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